
•  Orthopaedic mattresses
•  Polyester fibre mattresses

Bobmil is the only company to have 
organised a road show of foam products, with 
free gifts for the general public during the launch 
of its Mombasa depot. It is also the only foam 
manufacturer to have embarked on a customer 
education programme, providing leaflets to teach 
customers how to check for quality in foam 
products. It is also the first manufacturer of foam 
cushions and sheets to print its brand label on the 
products using computer technology.

In 2008, Bobmil commissioned the first 
polyester fibre plant in East Africa. Initially 
this plant was used to produce quilting to the 
Lala Salama mattresses but now it produces an 
independent range of fibre products. 

HISTORY
Bobmil Industries Limited, established in 1982, 
has always been a family-owned business. When 
the company was established, the market for 
foam products had significant untapped potential 
and there were very few manufacturers. The 
shareholders, although challenged by a technical 
and manufacturing line, sought to capitalize on 
this opportunity and bring into the market quality 
foam products that were manufactured in Kenya, 
by Kenyans for Kenyans.

The first Bobmil factory was situated 
deep within Nairobi’s Industrial Area, with an 
operations space of 8,000 sq. ft. Production 
capacity in the factory was only 20 tons of foam 
per month – which has now grown to over 450 
tons per month. At inception, the production 
process was run on three main machines and 
engaged only 50 labourers.

During the early days, the brand faced very 
tough competition in the Kenyan market. The 
established players and brands had a very strong 
hold on their market share and customers were 
not ready to accept a new brand. Sales volumes 
remained low for some time. However, efforts to 

THE MARKET
With a large market share, many people in East 
Africa get their rest on a Bobmil product. Bobmil 
manufactures and distributes a broad range of 
polyurethane fl exible foam products, including 
foam mattresses, pillows, cushions and foam 
sheets under the Lala Salama brand. 

Mattresses are of different sizes and densities, 
catering to the comfort of people from all walks 
of life. Bobmil also offers special sizes and 
products, addressing the specific needs of various 
market segments.  

The brand markets its products through 
a well established distributor network and 
the supermarket chains throughout Kenya. 
In addition, Bobmil has branches located in 
Mombasa, Eldoret, Kisii and Meru. 

While healthy competition exists, Bobmil’s 
quality products capture a major percentage of 
the market. The brand’s orthopaedic mattresses 
also have sufficient product differentiation to be 
able to define a separate market niche, which the 
company has a healthy share of.  

A highly successful brand, Bobmil Lala 
Salama generated a turnover of over KSh 1.5 
billion in the 2009 financial year by providing 
comfort and quality to consumers. While sleeping 
and resting comforts are part of everyone’s daily 
lifestyle, Bobmil recognises that spending power 
and customer preferences are different at each 
end of the market, and delivers products based on 
these needs. However, regardless of the market 
sector, Bobmil ensures the highest possible 
quality. The current split in turnover is 40%-
40%-20% from the top, middle and lower ends, 
respectively.

In all, Bobmil currently holds 45% to 50% 
share of the market, based on data from suppliers. 
There has been tremendous growth in volumes 
in recent years, due to improvements made on 
the quality of the products with quality materials 
of gorgeous colours and attractive packaging 
styles in the finishing process. Despite tough 

competition, Bobmil has maintained its prices 
and quality, thereby retaining the status and tone 
of the brand. 

There is still a significant amount of growth 
potential in the East African market for this 
brand, as customer preferences become more 
sophisticated and more quality-driven. With the 
improved, attractive product packaging and styles 
and consistency in quality, volumes and turnover 
are expected to increase. The brand’s market share 
is expected to grow both in the Kenyan market 
and those of its neighbouring countries.

ACHIEVEMENTS
In 2004 Bobmil opened a distribution centre in 
Mombasa to cater for the demand in the coastal 
region. Since then, this branch has increased 
annual turnover by 60%.

2006 saw the launch of a distribution centre 
in Eldoret to cater to the Rift valley province, 
which has grown by 75%. In 2008, Bobmil 
opened another distribution centre in Kisii to 
cater Nyanza province which has grown by 85% 
to date.

In 1993, the brand was awarded first prize at 
the New Kenya Traders Exhibition in recognition 
of the quality of our displays and the sharing of 
technical information with the general public.

Bobmil has also achieved Kenya Bureau of 
Standards certification and is approved to use the 
KEBS Diamond Mark. This brand prides itself 
on its innovations and product development. 
By recognising changing customer preferences 
as well as implementing innovative ideas from 
suppliers, Bobmil is a pioneer in the foam 
industry in Kenya, providing products such as:
•  Profile mattresses and pillows
•  Quilted foam mattresses 
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competition, Bobmil has maintained its prices 



market the quality of Bobmil’s products bore fruit 
and the brand was accepted by the market. 

In 1989 operations moved to Bobmil’s current 
premises with operations space of 90,000 sq 
feet and new machinery was acquired for foam 
production and for ancillary activities, enabling 
further automation of the production process as 
well as more research and development activities. 
Between 1989 and 2003 more investment was 
made in machinery and ancillaries to further 
production capacity and meet growing demand. 

Bobmil’s Quality Control Laboratory was 
opened in 2003, enabling more rigorous quality 
control testing to be conducted. Through 
successful R&D the brand was able to introduce 
profile pillows and mattresses to the market.

Super Heavy Duty foam was introduced in 
2004, the same year that the depot in Mombasa was 
opened. 2005/6 saw quilting machines upgraded 
and the Eldoret depot was also launched.

THE PRODUCT
Bobmil products are designed to provide comfort 
through sleep or relaxation, as well as enhance 
indoor decor. Certain products are designed for 
specifi c purposes:
•  Orthopaedic mattresses help provide relief to 

back pain
• Profile pillows help to relax the neck muscles 

and reduce snoring. They also provide better 
posture for the neck and help to reduce strain 
to neck muscles

• The colours of the fabric used to cover the 
mattresses are designed to enhance the 
ambience of the room

• Special sizes provide a solution for even the 
most unusual spaces

 Bobmil has recently started using special 
gauge PVC material for packing, which 
allows dust to be easily wiped off, providing 
a clear view of product. Its shining effect also 
enables better presentation of the product. 

RECENT DEVELOPMENTS
For a better quality of life, comfort, relaxation and 

THINGS YOU DIDN’T KNOW ABOUT 
BOBMIL

 Of the total stock of mattresses at leading 
supermarkets in Kenya, 70% are Bobmil 
brand.

 Bobmil is the only one manufacturer of 
quality fire retardant foam cushions and 
foam sheets and supplying to furniture 
industries in Kenya.

 Bobmil is the only manufacturer in 
Kenya with sophisticated polyester 
fibre processing. plant making quality 
dacrons; duvets; mattress protectors and 
bedspreads indigenously.

for a good night’s sleep, consumers seek quality 
mattresses, bedding products and pillows. Already 
pioneers in this fi eld, Bobmil installed a polyester 
fi bre processing machine in 2009. A vigorous 
marketing, promotion and advertising campaign 
was undertaken, creating good demand in the hotel 
industry and in supermarkets.

Bobmil now supplies the major supermarket 
chains and major hotels and lodges with 
mattresses, duvets, duvet covers, mattress 
protectors, bedspreads and bedsheets made with 
polyester fibre. These are the only products of 
their kind manufactured in Kenya, and provide 
the perfect complement to the Lala Salama 
mattresses range. 

PROMOTION
To ensure East Africa gets the Bobmil message of 
value, comfort and quality, the brand is advertised 
through the Kenyan national newspapers; mainly 
the Daily Nation and The Standard. As well as 
advertising independently, the brand also supports 
special features run by these newspapers on other 
local businesses, by providing advertisements and 
other congratulatory messages. 

Bobmil has also run commercials in mobile 
cinemas situated in remote areas around the 
country, taking a message to a wider audience 
and resulting in a successful marketing campaign. 
Radio ads in the vernacular have also been 
successful, engaging a large audience in their 
mother tongue. 

Bobmil maintains a “front of mind” status 
with the consumers. The branches are located 
along main highways or major roads to maintain 
visibility in the local market. In addition, it has 
a fleet of over 30 delivery vehicles which are 
constantly travelling all over Kenya.

BRAND VALUES 
Bobmil’s brand values include comfort, innovation, 
value, relaxation, and quality of life. The customer 
promise is comfort and value for money, and Bobmil’s 
ongoing development and testing of products is 
testimony to its commitment to customers.

Understanding that its products are considered 
luxuries, the brand ensures that products are 
priced fairly for the quality they represent. It’s 
all about innovation; and catering not only to the 
mass market, but to specialist sectors too.
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