
THE MARKET
Kenya’s wonderful national parks and 
national reserves that occupy eight percent 
of the country’s total land mass are Kenya 
Wildlife Service’s main products and the 
target market for these comprise both the 
domestic as well as the international tourism 
sector. This land contains 22 National Parks, 
28 National Reserves and five National 
Sanctuaries.  Also under KWS management 
are four Marine National Parks and six 
Marine National Reserves at the Coast. In 
addition, KWS manages 125 field stations 
outside these protected areas.   

Beyond the wildlife habitats, the parks 
and stations feature office and residential blocks, 
training institutes, workshop areas, research 
centers, bandas, hotels, shops and restaurants, 
boreholes, road networks, airstrips and related 
plants and equipment.

The brand’s annual turnover last year was 
three Billion Ksh. KWS accounts for 90 percent 
of safari tourism and about 75 percent of total 
tourist earnings.

KWS targets their markets through mass-
marketing campaigns at both local and 
international tourism Expos and Exhibitions 
to raise awareness of the tourism potential and 
conservation projects in Kenya’s National Parks 
and reserves.

In order to ascertain the continually changing 
needs of the market, regular Market Research is 
conducted to ensure that KWS keeps abreast of 
current tourism trends.

Tourism has been on the rise both domestically 
as well as internationally and KWS Parks work 
hard to remain at the forefront of this development 
by using modern promotional and retailing tools 
such as their well-developed website and social 
media presencewhich maintain an effective 
internet presence.

ACHIEVEMENTS
• 2010 - COYA Awards for Best in Human 

Resource Focus
• 2010 - COYA Awards for Best in Corporate 

Citizenship and Environmental Focus
• 2009 - COYA Awards for Best CEO of the 

Year
• 2009 - COYA Awards for Corporate 

Governance Practices
• 2008 - COYA Awards for Leadership & 

Corporate Governance Practices
• 2008 - COYA Awards for CEO of the Year 

1st Runners-Up
In March 2009, the brand achieved ISO 

9001 recognition. This was a process that took 

three years to achieve. It was done after noting 
that there was a need for a Quality Management 
System to be put in place in order to monitor and 
improve KWS’ internal systems and performance. 
The process of implementing the documentation 
for the system was undertaken with the approval 
of the Board and senior managers which entailed 
enhanced training of all staff.

KWS was the first Public Institution to win 
an award in the COYA Awards and this was at 
their first attempt at entering!

It was also the first Public Institution to 
be selected to East Africa’s Most Respected 
Companies in 2009.

HISTORY
KWS was established by governmental statute, 
through amendment (No. 16 of 1989) to the 
Wildlife Conservation and Management Act 
(CAP 376).  The first Director at KWS was 
Dr Richard Leakey, an internationally famous 
conservationist and paleontologist in his own 
right. KWS was founded on the backdrop of 
the worst elephant poaching that Kenya had ever 
experienced and was mandated to conserve and 
manage wildlife in Kenya.

In its early years, it faced many hurdles mainly 

due to the perceived problems associated 
with Government-run institutions, there 
was reluctance on the part of many 
donors to provide the organisation with 
funding. Dr. Richard Leakey had many 
valuable international connections that 
helped to bring in the necessary funds to 
support operations of the institution. The 
turning point came when the Kenyan 
Government announced that it would 
burn all the ivory in its possession 
in order to attempt to stem the tide 
of elephant poaching and effectively 
announce its war on the illicit ivory 

trade. This singe act helped to bring in  much 
needed foreign assistance from donors. 

KWS has recognized the essential need for 
up to date technology and infrastructure and have 
trained personnel to use the machinery at hand 
in order to overcome previous problems that left 
it lacking in technological expertise. As such it 
is constantly in the process of modernising its 
equipment and  workforce through training.

Owing to the history of the organisation, as it 
grew, it was bound to be affected by institutional 
conflict as manifested in the corporate culture, 
age and gender diversity. With frequent training 
and staff awareness, this was resolved and the 
organisation now has a seamless professional 
working relationship rivaling the private sector. 

THE PRODUCT
Aside from the Big 5 and other animals, KWS 
offer activities in the National Parks and nature 
reserves such as camping, caving activities, hiking, 
fishing, horse riding, cycling, and snorkeling in 
order to attract domestic and international tourists 
to visit the country and the parks.

 In addition, KWS offers various modes of 
accommodation including: Bandas, guest houses, 
student hostels and campsites. Hotels and lodges 
are also accessible within KWS parks. These are 
designed to cater to the various segments of the 
population.  Training is also offered through its 
subsidiary KWSTI, which is based in Naivasha. 

 KWS also has a strong research component 
which forms the backbone of conservation -the 
core function of KWS.  A team of scientists are 
available who study various wildlife and birding 
habits as well as the ecology for the protection 
of the wildlife.

RECENT DEVELOPMENTS
The brand has recently introduced a Safari 
card for entry into the parks. This card is an 
upgrade of the Smart Card that was also used 
for the same purpose. The Safari Card is an 
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local Kenyan population that seeks to encourage 
Kenyans to take up a holiday culture and enjoy 
the most that their parks have to offer. Brochures 
of the parks featuring their regular activities are 
published and distributed across all parks as well 
as to various stakeholders in the industry. KWS 
is active in promoting their brand on the Social 
Media site, Facebook, where they presently have 
over 9000 fans. 

BRAND VALUES
KWS is dedicated to the promotion of conservation 
as it strives to maintain World Class Parks to 
ensure sustainability of the ecology for the 
well being of the animals and the surrounding 
communities.
The brand is committed to and promises to 
promote:
• The conservation of the animals and the 

environment
• Research for the good of the animals and 

environment and surrounding communities
• Tourism in the country

The brand logo of a baby elephant and its 
mother is reflective of the nature of KWS. 
Like the elephant, KWS prides itself in being a 
powerful organisation, that manages to care and 
support as well as provide for the surrounding 
communities. 

KWS has long been admired for its 
professional approach to business and the 
provision of its services. This has been backed 
by its recent adoption of the Balanced Scorecard 
system that enables it to ensure that all departments 
are working effectively and efficiently in one 
direction. More importantly, through this Balance 
Scorecard system, all employees are aware of the 
direction KWS is headed and buy into it through 

Electronic-based Ticketing System (ETS). It is 
used for paying park tariffs within some of the 
parks.

PROMOTION 
KWS uses targeted radio and television 
campaigns as well as focusing on reaching 
as many radio stations as possible in order to 
promote their brand. The brand uses stand-alone 
advertisements in national newspapers as well 
as engaging in street advertising and extensive 
partnerships with other stakeholders and players 
in the industry to maintain and grow their market 
share. 

Radio spots are used to promote both well 
known and lesser known parks during peak 
traffic hours.

In addition, KWS is active in both local and 
international expos and exhibitions where it 
uses these platforms to sensitize and educate the 
public about the tourism opportunities that are 
offered by KWS. The brand takes these events 
very seriously and KWS has regularly featuredat 
the Getaway and Holidays Expo held at Sarit 
Centre.

The brand  has recently embarked on a 
programme of conducting Sales visits to tour 
operators in the industry in a bid to better 
understand their needs and those of their clients, 
so that mutually beneficial actions can be 
implemented.

The 2008 post-election violence was 
significant for KWS in that it emphasized the 
need for a deeper domestic focus. With this 
renewed focus, an extensive research went into 
understanding the needs and behaviors of  local 
Kenyans and with this, the Twende Tujivinjari 
campaign was born. This is a call to action to the 

THINGS YOU DIDN’T KNOW ABOUT 
KWS

KWS contributes to the energy sector 
through geothermal plants at Hell’s Gate 

 KWS is responsible for managing and 
protecting the critical water catchments 
of Mt Kenya, the Aberdares, Mt. Elgon, 
Chyulu, and Marsabit

 The ten marine parks and reserves that 
KWS manages are critical breeding 
areas for sea life, sustaining the country’s 
fishing industry

 Did you know that Tsavo East and Tsavo 
West combined is about the size of Israel 
(about 20,000 sq. kms).

 The smallest park managed by KWS is 
Saiwa Swamp which stands at 2.9 sq. 
kms 

 Every December 16th, KWS holds a 
Heroes Day to remember those rangers 
who have lost their lives in the course 
of conservation and the fight against 
poaching

 Central Island has the largest breeding 
crocodile population in the world

their direct involvement. 
Conservation and management of wildlife 

resources outside protected areas are undertaken 
in collaboration with stakeholders. Their goal 
is to work with others to conserve, protect and 
sustainably manage wildlife resources. The 
community wildlife program of KWS encourages 
biodiversity conservation by communities living 
on land essential to wildlife, such as wildlife 
corridors and dispersal lands outside parks and 
reserves. The premise is that “if people benefit 
from wildlife and other natural resources, then 
they will take care of these resources.”
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