
“CASASICURA” safes.
The VIRO brand was introduced to Kenya 

to supply the growing market with high quality 
security solutions for day-to-day life. The first 

challenge was a general 
public who had not heard 
of the brand name and 
were reluctant to accept 
its claim to high quality 
products. By persistently 

educating the hardware 
dealers and offering 
extensive trading terms, 
dealers were encouraged 
to accept VIRO and 

educate consumers. 
With a price-conscious market, 

introducing higher quality products 
would expectedly be met with some resistance 

and uncertainty. Initial sales showed this, but as 
the brand name became recognised locally and 
further afield in the East African region, sales 
grew and consumers gained confidence in the 
quality of the products. Initially, the focus was on 
padlocks, with other products like door locks and 
safes being introduced later on. 

Customer surveys are carried out informally 
each year but a formal seminar was held in 2006 
through which the main dealers at the time learnt 
more about the product and were also introduced 
to the VIRO Italy team, enhancing confidence in 
the brand. 

Now a recognized and sought-after brand 
name, there are numerous counterfeit products 
entering the market. However, the genuine VIRO 
b r a n d is protected by educating 

consumers on how to identify 
counterfeit products and also 

encouraging them to report the 
sale of counterfeits for their own 
protection.

THE PRODUCT
VIRO products are all about 

providing high level of security 
for the home or commercial 

environment and it’s a brand that 
takes this commitment seriously, 

with stringent standards set in the 
manufacturing process.

Being a consumer product, packaging 
is always important as it enhances the initial 

appeal. To this end, VIRO introduced bright 
colours to its packaging, making the products 

more visible on supermarket and shop shelves. 
Some product boxes have a clear window 

THE MARKET
With total sales in 2009 (excluding VAT) of over 
KShs. 69.9 million, it’s a growing market; and the 
East African sector for security products comprises 
fi ve main brands: VIRO, Union, Yale, Tri-circle 
and Mul-T-Lock. Each brand provides products 
aimed at different market segments. 

The world-renowned VIRO brand offers a full 
range of brass and steel padlocks, furniture locks 
(such as cupboard and drawer locks); a variety of 
door locks (manual and electric); as well as wall 
and floor safes. The padlocks come in various 
sizes and have a multitude of commercial and 
residential applications; while the door locks can 
be used in wooden or metal doors. 

VIRO provides a wide range of products 
with many applications for personal or 
residential use, offices/
businesses, furniture 
manufacturers, hotels, 
property developers 
and contractors. These 
are distributed in 
the market through 
hardware retailers and 
wholesalers, as well as 
supermarkets. 

VIRO products 
are targeted at the 
middle and top end of 
the market, meeting 
the highest standards 
of quality and hence 
providing excellent 
security solutions. The 
brand currently holds 
about 30% of the padlocks market and about 
50% of the door locks market, according to client 
feedback and turnover. While VIRO products 
have always met high quality standards, recent 
changes in packaging have seen sales volumes 
increase dramatically.  

There is still significant potential for growth 
for the brand in the East African market, as 
customer preferences become more sophisticated 
and quality-driven. Continuous investment in 
expanding the product range and providing 
solutions suitable to various market segments 
will see the brand continue to grow its market 
share.

With the improved appearance of VIRO 
products and consistency in quality, volumes and 
turnover are expected to increase. The brand’s 
market share is expected to grow, both in the 
Kenyan market and those of its neighbouring 
countries.

ACHIEVEMENTS
• In 1992 the assembly line for VIRO brand 

padlocks was opened in Kenya, using the 
same technology and techniques as VIRO 
S.p.A. Local employees underwent training 
and close supervision by VIRO engineers. 

• VIRO locks were first exported to the wider 
East African region in 1994. 

• In 2007, VIRO Locks (K) 
Limited hired its first sales 
representative operating 
outside the main office in 
Nairobi. The representative 
is based in Mombasa, 
covering the Coastal market.

• By consistently meeting quality 
standards, VIRO achieved 

Kenya Bureau 
of Standards 
certification and 
is approved to use 
the KEBS Diamond Mark. 
The brand was also awarded 
ISO 9001:2008 by Bureau 
Veritas Italia. 

VIRO was one of the first 
high-quality padlock brands 
to be introduced in the Kenyan 
market. There were other 
brands being imported into the 
country, though none offered 
the same quality or recognised 
brand name as VIRO. 

The VIRO padlocks were 
also the first to be assembled 
in Kenya by a trained, skilled, 

assembling team. 

HISTORY
Established in 1942 in Italy, the VIRO brand was 
introduced in the East African market (starting with 
Kenya) in the 1980s. VIRO Locks (K) Limited was 
registered in 1990 as a local trading company with 
full support from VIRO S.p.A. (Italy), and has 
always operated as a family-run concern. 
The company forms part of the Bobmil 
Group of Companies, and is based in 
the Bobmil Complex along Mombasa 
Road, Nairobi. 

Since the introduction of the 
VIRO brand, other related brands 
by the same manufacturer have 
also been introduced: “FAI by 
VIRO”, “MARINE” padlocks, 
“PANZER” armoured locks, 
“MONOLITH” locks and 
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allowing customers to see the product inside. 
VIRO products are also available in clear blister 
packs, which allow product to be seen from a 
distance.

RECENT DEVELOPMENTS
A two-lever Mortise Lock was recently introduced 
to the East African market. These are extremely 
appropriate for this market as they provide a good 
balance between price and quality, along with 
high security.

All assembly and sales operations are 
conducted from the premises at the Bobmil 
Complex on Mombasa Road, Nairobi. Although 
no new branches have been launched recently, 
the coverage of the brand increases as VIRO’s 
customer base grows and existing customers 
open new branches. 

The local agency’s Distribution Agreement 
was recently renewed with VIRO S.p.A.

PROMOTION
To keep VIRO top of mind among consumers 
and corporates who require high quality security, 
promotions and ad campaigns are run across 
various platforms, including:
• Newspapers (The Daily Nation and The 

Standard)
• Magazines (community or supermarket 

magazines)
• Trade journals
• Banners and display shelves/cabinets
• Stalls and trade exhibitions

The brand’s payoff line - “Quality products 
for a safe and secure environment” – tells the 
VIRO story in a sentence.

BRAND VALUES 
VIRO’s brand values 
can be summed up in 
three words: Quality, 
security and value. 

The brand 
promise is that VIRO 
products provide 
security in personal 
or commercial 
applications, as well 
as value for money. 
In focusing on three 

key areas, VIRO keeps this promise to 
consumers. They are:

• Quality – With significant competition 
in the market for security products, 
VIRO is committed to providing the 
highest quality products. During the 
assembly of the locks, each piece is 
tested to ensure consistent quality.

• Value – Operating in an economy where 
these products are considered luxuries, 
VIRO must ensure products are priced 
fairly for the quality they represent.
• Service – The brand caters 

for individual requirements and 
security situations by providing a 
broad range of products.

Many VIRO customers - 
hardware dealers and supermarkets 
– comment on the fact that selling 
VIRO products is extremely 
satisfying, knowing that they are 
providing end users with quality 
products. End users also comment 
that they have used the same 
locks for a very long time and are 
committed to buying the VIRO 
brand whenever required.

THINGS YOU DIDN’T KNOW ABOUT 
VIRO

 The full range of products and 
specifications can be seen on the VIRO 
website, www.viro.it

 Strict quality control procedures during 
assembly see that each lock, each 
component and every finished product is 
tested. Further testing is conducted at the 
packing stage

 Regular samples are submitted to KEBS 
to ensure VIRO products consistently 
meet the required standards

 VIRO padlocks distributed within East 
Africa are assembled in Kenya by a team 
fully trained on VIRO’s technology and 
well-versed with the process

 The VIRO brand name is an acronym of 
the founder’s name, Vincenzo Rossett
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