


es Salaam in a factory owned by TATEPA. The 
factory was then relocated to Mafinga near the 
tea growing area the following year. Chai Bora 
Limited was incorporated in 2006 and acquired 
by the Transcentury Group in 2008. Catalyst 
Principal Partners acquired Chai Bora Limited in 
December 2012 from Transcentury Group. The 
company has today a workforce of about 300 
permanent employees. 

Chai Bora was the first private tea blender 
and packer in Tanzania. Previously there was only 
one tea packer that had a legal monopoly as a 
government parastatal, Chai Bora had to engage 
in aggressive promotions to change the mind-set 
of the consumers. 

Chai Bora brand has rapidly grown over 
the years, to become the leading tea brand in 
Tanzania with a market share of over 50% .

PRoduCT
Chai Bora is a swahili word meaning ‘Quality tea’ 
or ‘better tea’- the brand was designed to bring 
a positive impact on consumers by driving an 
automatic top of mind awareness, so that when 
one thinks of tea they think of only Chai Bora.

Recently the company has launched new 
packages that are more appealing to consumers 
and which have resonated very well with the 
market.

RECEnT dEvEloPMEnTS
Chai Bora Limited became part of Catalyst 
Principal Partners in 31st December 2012, when 
it was acquired from Transcentury Group Limited.

PRoMoTIon
Chai Bora has been focusing on promoting the 
brand via broadcast media especially in national 
and regional radio stations. Chai Bora has also 
been active in market experientials and 
below the line publicity.

The brand has been very active in key 
promotional events such as trade shows 
like Sabasaba and Nanenane. Beside taking 
part in instore promotions, the company 
has also been participating in the Karibu 
Tourisn Trade Fairs.

In all key promotional materials the 
brand owns slogans such as “chaguo la 
Watanzania” (Tanzanians’ choice), “Kilele cha 
ubora” (the ultimate in quality) and Ladha ya Kila 
Kinywa” (a taste for every palate). These have 
been very successful including a jingle that over 
the years became a national anthem of sorts.

Chai Bora is a socially responsible organisation 
that interacts with, and passes on, accrued 
benefits with the society it does business with. 
Over the years they have implemented a wide 
corporate responsibility scheme as a way of 
supporting social causes and raising concerns 
and awareness on social change. In 2009, Chai 
Bora Limited was recognised by the Tanzania 
Revenue Authority as the highest tax payer of the 
year in the Iringa Region. The recognition was a 
confirmation that they owe their business success 
to the nation as a whole, 

and that the nation is the company’s first and 
foremost corporate social responsibility recipient.

They engage in a number of long-term 
corporate social responsibility projects. Chai 
Bora is a Member of the AIDS Business Coalition 
(Tanzania) a non-governmental organisation that 
represents businesses, private sector institutions 
and labour organisations in matters relating 
to HIV and AIDS. ABCT offers services and 
advice and lobbies for private sector interests 
to facilitate the introduction of HIV workplace 
programmes. Monthly training clinics are held at 
Chai Bora on HIV/AIDS. Over time Chai Bora 
has been a constant visitor to the Mafinga AIDS 
orphanage centre in Mufindi where staff socialise 
with the AIDS orphans and donate several gifts.

BRAnd vAluES
Company Vision: “To be the most admired, 
innovative, accessible highest quality products/
brands in the region, by the most efficient, 
dynamic, and responsible, organisation generating 
sustainable returns to stockholders in the region”
Company Core Values:
Integrity: We are a team with high integrity, 
dedicated and transparent individuals engaging in 
our day to day responsibilities of the company. 
We will carry out our company objectives with 
a cost conscious approach and decide impartially 

for the 
benefit 
of the 
company.
Customer 
Driven: All 

our actions will focus 
towards satisfying our customer needs through 
innovative high quality products and delivered 
through efficient distribution channels for the 
benefit of our end consumers with view to 
attract our products over the competition.
Sense of Urgency: We carry out all our 
engagement with a scene of urgency for the 
benefit of achieving the company goals well on 
time, with a view to outpace our competition.
Team Driven: We are a dynamic team with a 
performance driven attitude and mutual respect 
for each of us,   towards achieving company 
strategic intents of the business.

Corporate 
Responsibility: All our action will ensure that we 
are a responsible company who are operating 
within laws, rules and regulation in the countries 
where we operate, with a view to ensure that 
the public will admire our company for our 
products and actions.

ISO 22000 CERTIFICATION is a procedural 
certification of standards that specifies the 
requirements for a food safety management 
system where an organisation in the food chain 

needs to demonstrate its ability to control food 
safety hazards in order to ensure food is safe 
at the time of food consumption. 

This certification is therefore testimony that 
the Company believes that success depends 
on the supply of high quality products, 
packages and services that meet or exceed 
customer and consumer expectations of 
quality branded products. Fundamental to this 
belief is the responsibility to ensure the food 
safety of all products that it manufactures. 
Chai Bora has therefore committed to 

continuous improvement, which is measured, 
evaluated and validated for effectiveness 
internally and externally.

www.chaibora.com

Things you didn’t know about
ChAI BoRA

Chai Bora has been awarded Superbrands prestigious 
award and TOP 100 mid-sized company award twice 
in a row.

Chai Bora is a socially responsible organisation that 
interacts with, and passes on, accrued benefits to the 
society in which it does business.

Chai Bora is a member of the AIDS Business Coalition 
(Tanzania), a non- governmental organisation that 
offers services to facilitate the introduction of HIV 
workplace programmes.

Monthly training clinics are held at Chai Bora on HIV/
AIDS.

Chai Bora has been a constant visitor to the Mafinga 
AIDS orphanage centre in Mufindi where staff  
socialise with the AIDS orphans and donate gifts.  
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