


Though the brand awareness was low at the 
time, a growth strategy to raise the visibility of 
the product was adopted and within a relatively 
short time, Daawat was a force to reckon with in 
all major retail outlets. 

Continuous investment in the distribution 
infrastructure, advertising and market activation, 
coupled with the consistent quality of the 
product has been the secret behind the success 
of the Daawat brand in Kenya. In addition, 
better	servicing	of	retailers	through	efficient	
supply chain management and strong category 
development yielded higher off-take, as did 
investment in consumer promotions, media and 
advertising, which together fuelled brand growth 
as well as afforded it a higher top-of-mind recall.

PRoduCT
Daawat is marketed under the family brand 
“Malbros”, which represents a seal of quality. 
The transparent packaging allows consumers to 
see the quality grains, giving new customers the 
confidence	to	try	the	brand.

However at the heart of Daawat’s growth 
has	been	product	diversification,	which	has	given	
room to Daawat capturing different segments of 
the	market.	The	Daawat	brand	has	five	main	types	
of rice spread across the three main segments, 
namely Basmati, Long grain and Brown rice. 

In the Basmati segment, Daawat Basmati is 
the market leader having 80% share of segment 
and the highest brand recall among consumers. 
Daawat Aromatic and Daawat Biryani have a 
reasonable share. These brands are targeted 
at the mid-tier customer in terms of pricing.  
They	also	contribute	a	significant	percentage	of	
revenue to the business, with Daawat Basmati 
being a major contributor.

The long grain is considered to be at the 
bottom of the price pyramid. Daawat long grain 
captures	significant	share	in	its	market	segment	
and has the highest brand recall due to the value 
for money proposition. The high-in-nutrition 
brown rice is targeted at health conscious 
individuals. Though Brown Rice being a niche 
segment, Daawat Brown Rice is growing at a 
steady pace and gives high health satisfaction. It 
is rich in manganese, vitamins and iron and high 
in	fibre	compared	to	white	rice.	The	oil	in	whole	
brown rice reduces cholesterol and Daawat is 
now positioned as one of the few brands offering 
whole brown rice. In larger format retailers, the 
Daawat brand now has the highest brand recall 
of all rice brands. The brand’s range also gives 
a better choice to shoppers in balancing price 
versus quality.

RECEnT dEvEloPMEnTS
The introduction of new products is at the heart 
of the Daawat brand and recently they launched  
a new product Parboiled rice  which has already 
created a significant stir of excitement amongst 
consumers.

PRoMoTIon
Daawat uses a variety of media to reach its 
end users. Amongst these are - Print Media and 
Broadcast Media. Daawat’s advertising has made 
its slogan - Transforms every meal into a feast – 
into a household saying.

Daaawat also uses Social Media platforms 
and there is a Facebook page that promotes 
the brand by an interactive approach with the 
audience. They also have a website and microsite 
which promotes the brand as well.

BRAnd vAluES
Daawat has endeavoured to build the brand 

as a wide choice product and sell the notion 
of a complete food package by encouraging 
complementary foods that accompany rice. This 
has had a positive impact on brand satisfaction 
on	both	the	benefit	and	affordability	scores.	
The brand has carved out a reputation for 
quality, consistency, reliability, trustworthiness 
and affordability. It is also gaining a reputation for 
satisfying the cooking needs at every occasion 
across diverse social strata. Satisfaction, in 
terms of value for money and culinary quality, 
continues to be a constant goal for Daawat. The 
raw	materials	are	chosen	from	the	finest	paddy	
fields	after	rigorous	quality	checks.	Fumigation,	
sifting, and other production procedural methods 

are adopted to keep the product fresh. There is 
compliance of hygiene and maintenance of safety 
tools	at	the	highest	level	on	the	production	floor.

www.mjengo.com 
www.daawat.co.ke 

Things you didn’t know about
dAAWAT

Daawat is an Urdu word which means “Invitation to 
a Feast”.

Daawat Basmati Rice has been instrumental in shaping 
and boosting the Basmati segment, which now has 
a 19% category share against a 1% category share 
in 2001.

Daawat is marketed under the family brand “Malbros”, 
which represents a seal of quality. The transparent 
packaging allows consumer to see the quality 
grains, giving new customers the confidence to try 
the brand.

The Daawat brand, owned by Mjengo Ltd, currently 
has the highest brand equity in the organised 
rice category and has the highest brand recall  
among consumers.
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