
MARKET
Darling Hair has been in the African market for 
over 26 years and currently  has manufacturing 
plants  in fourteen countries in Africa.

Darling Hair is manufactured in Kenya by 
Style Industries Ltd. The company prides itself in 
manufacturing only the highest quality hair additions.

The African woman is very beauty conscious and 
Darling endeavours to go the extra mile in helping 
her redefine her beauty, style and sense of 
uniqueness everyday with the wide range 
of products. The brand’s ultimate aim is to 
enhance confidence in a woman. 

Darling Hair consists  of an assortment of 
braids, weaves, extensions and wigs specially 
designed to satisfy the desire, taste and 
aspiration for beauty in every woman.

Darling hair has  forged links with 
producers of high quality raw materials 
and, as a result, the quality of the hair 
additions can hardly be outmatched. It 
was the first brand in Africa to introduce 
Kanekalon fibre, which allows 
hot water setting.

Darling Hair Additions are 
manufactured from the highest 
quality Kanekalon Japanese 
synthetic fibres to give soft, 
strong and light braiding styles 
and the weaves and wigs are 
soft, smooth and tangle free with 
long lasting curls and the colours 
are of Natural Lustre resembling 
your natural hair. 

Darling Hair commands the 
major  market share  in Kenya 
and regionally, making it the 
leading hair brand in East Africa. 
Modern retailing trends have had tremendous 
impact in promoting the brand. The expansion of 
supermarkets like Nakumatt Holdings, Tuskys and 
Naivas has seen Darling products freely displayed 
whilst many wholesalers have also adopted a 
similar approach and now display their items on 
shelves to give better access to customers.

The fact that customers are able to freely 
select Darling products on shelves has increased 
both turnover and demand for the products. 

Branding and packing of Darling products 

ensure that, at a 
glance, the customer is 
immediately informed 
about the product. The 
attractive images of 
models on the package 
clearly demonstrate 
the style as it appears 
once adorned on 
a woman’s head. 
Furthermore, step 
by step directions 
are concisely given at 
the back side of the 

package instructing one on how 
to use the product and how 
to achieve correct results such 
as hot water setting for braids, 
or how to maintain weaves in 
order to attain a particular style 
for longer  

Even after Darling products 
have been sold to supermarkets 
there is a team of merchandisers 
who ensure that the products 
are clean and properly 
displayed on the shelves. 

Darling wholesalers and other resellers also 
enjoy personalised service from their large team 
of marketing executives. Customer satisfaction 
is achieved through branded display units from 
which the products are displayed to allowing 
retailers to return slower moving products to the 
factory for exchange. 

Darling Hair sees itself continuing to be the 
market leader both in Kenya and East Africa. With 
the continuous planned quality improvement 
programmes in the production processes and 

adaptation of new innovative styles of hair 
additions and product presentation, coupled with 
improvement in service delivery and focus on 
expansion the distribution channels in Mombasa, 
Nakuru and other East African countries Darling 
Hair is set to continue being the market leader in 
Kenya and East Africa as a whole.

AChIEvEMEnTS
Darling is proud to partner with the Nike 
foundation in setting up a Micro franchisee 
project in Kenya to assist destitute girls in 
acquiring hair dressing skills in order to make 
them self-reliant It is the success of this project 
that saw Darling Hair featured on the BBC “Focus 
on Africa” programme highlighting this success on 
the social corporate responsibility front.

Darling Hair was the first hair company to 
open a factory outside Nairobi when they started 
their Mombasa factory back in 2009, when it was 
still operating as Strategic Industries Ltd

They were the pioneers in the introduction of 
a product specifically designed for children. The 
Princess Braid was designed with children’s soft 
hair in mind.

Darling was the first to introduce a hair salon 
loyalty programme, Fidelity, which recognises  
the role of the hairdresser as an advisor and 
custodian of the brand to the customer. 

Darling was the first to use the Kanekalon 
Eclat and Futura fibres in Africa, the highest 
quality synthetic fibres worldwide.

hISToRy
The Darling brand in Kenya was started in the 
early 90s in a small Godown at the Industrial 
Area in Nairobi with only 25 staff and five braid 
machines. The brand was limited to only six 
braids and one weave, known as Perm Calypso. 

The company started with little capital to 
operate on. Everything was done on a shoestring 
budget. There was no means of transport and 
hair was transported using a hand drawn cart by 
one of their delivery personnel who doubled up 
as marketing executive to prospective buyers. 

After years of monopolisation and barriers 
to entry by competitors 
the company, in 2007, 
partnered with Japanese 
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