
MARKET
Euroflex Ltd, Kampala, established in 2001 is 
the leading manufacturer, exporter and supplier 
of Polyurethane Foam mattresses and are the 
pioneers in launching Pocket Spring Mattresses 
in the entire Great Lakes region. Based on their 
technical acumen, growing market confidence 
and strong distribution network, today they 
specialise in manufacturing and marketing a 
matchless variety of Foam Mattresses, Spring 
Mattresses and related Bedding products using 
high quality raw materials and state-of-the-art 
technology making EUROFOAM, NILEFOAM 
and NILESPRING mattresses which are well 
established brands in the East African region. 

At Euroflex, they constantly focus on quality 
during all stages of the product development 
process and adhere to strict quality norms right 
from sourcing of raw materials until final delivery 
which is implemented by a team of quality 
inspectors who ensure that customers get value 
for their money. The Euroflex manufacturing plant 
is equipped with hi-tech computerised machines 
which make them capable of quality output 
every month and deliver bulk orders within 
delivery time frames in the most efficient and 
cost effective manner. Owing to their high quality 
standards and deep understanding of the ongoing 
market trends, Euroflex is in a position to come 
out with a product range which is at par with 
any International Brand for Home or Hotel use.

In terms of overall Spring and Foam Mattress 
market share, Euroflex commands the highest 
market share in Uganda.

In the next five to ten years Euroflex can 
forecast strong hold of its brands in the entire 

East African region. In terms of turnover they 
forecast steady growth of 10-15% and, since 
they are already the market leader in Uganda, 
their target is to penetrate in the neighbouring 
countries in the years to come.

AChIEvEMEnTS
The company is accredited with 
the NEMCO ISO  9001 : 2008 
by NEMKO, Norway and strictly 
adheres to UNBS required 
standard. Their entire range of 
Mattresses is UNBS certified. 
It is led by the KAIZEN 
principle, which helps in 
continuous improvement, 
productivity and better 
customer service. Euroflex has 
also won many other quality 
awards. 

Their sincere commitment 
to their customers for the highest 
quality of mattresses has made them the 
market leader in the industry leading to many 
awards such as:-
2002 - Uganda Investment Authority Award.
2006 - Achieved the Q Mark for NEMCO 
ISO 9001:2008 and currently is the only foam 
company in Uganda with the “Q” Mark from 
Uganda National Bureau of Standards along with 
continued NEMCO ISO 9001 certified facility for 
more than five years.
2008 - Presidential Export Award.
2009 - Presidential Export Award.
2010-2011 - People’s Choice Award Winner.
2011-2012 - People’s Choice Award Winner.

2012 - KACITA quality Award Winner.
2012 - Recognised as one of Uganda’s Top 50 
Brands and outright winner in the foam Sector.
2013 - Uganda Responsible Investor Award – 
first runners up.
2012-2013 - People’s Choice Award Winner.

Proudly Uganda Manufacturer Award.
A lot of hard work and systems 
engineering was needed to 

get the NEMCO ISO 9001  
standard, it has helped 
tremendously in making threir 
systems more efficient and also 
helped secure business from 
large multinationals who are 
also running on the NEMCO 
ISO 9001 system. Euroflex 
decided that they needed the 

NEMCO ISO 9001 system to 
be able to assure customers 
that they had efficient and 
correct processes in place 
to ensure that the products 

they are buying from Euroflex are of 
the highest quality and produced using the best 
systems possible. Euroflex Ltd’s entire production 
facility has been certified and run on NEMKO 
ISO 9001 since 2006. 

Due to their consistent quality, brand and high 
level of customer service, they have managed to 
get recognition of their top quality mattresses in 
the Ugandan and Great Lake region market and 
today they are the market leaders.

hISToRy
Euroflex Ltd had a humble beginning with ten 
workers and, over a period of time, the company 
expanded, today it employs nearly 250 Ugandans 
which includes skilled, semi skilled and casual 
workers. Other than this Euroflex Ltd is a source 
of income for many others who are directly, and 
indirectly involved, in transportation of goods 
and other services required by the company.

The company was started in 2001 and there 
were many challenges to be faced in terms of 
training staff, operations of machines, distribution 
and selling to new customers and development of 
the brand, being a new entrant in the market. Year 
on year Euroflex has grown in terms of brands 
and quality, starting with an initial single product, 
today Euroflex are making over twenty different 
types of mattress qualities with a work force of 
250 people. Operations started with a modest 
25,000 sq/ft in 2001 and they have expanded now 
to a new purpose built factory which comprises 
over 150,000sq/ft, operating state of the art 
computerised machinery in all their process from 
order placement to product delivery

In the early years branding was difficult as 
there were already established players in the 
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