
MARKET 
Kenya’s wonderful national parks and national 
reserves that occupy 8% of the country’s total 
land mass are Kenya Wildlife Service’s main 
products and the target market for these 
comprise both the domestic, as well as the 
international tourism, sector. This land contains 
22 National Parks, 28 National Reserves and 
five National Sanctuaries. Also under KWS 
management are four Marine National Parks and 
six Marine National Reserves at the Coast. In 
addition, KWS manages 125 field stations outside 
these protected areas. Beyond the wildlife 
habitats, the parks and stations feature office and 
residential blocks, training institutes, workshop 
areas, research centres, bandas, hotels, shops and 
restaurants, boreholes, road networks, airstrips 
and related plants and equipment.

The brand’s annual turnover last year was 
five Billion Ksh. KWS accounts for 90% of safari 
tourism and about 75% of total tourist earnings.

KWS targets their markets 
through mass marketing campaigns 
at both local and international 
tourism Expos and Exhibitions to 
raise awareness of the tourism 
potential and conservation 
projects in Kenya’s National Parks 
and reserves.

In order to ascertain the 
continually changing needs of 
the market, regular market 
research is conducted to 
ensure that KWS keeps abreast 
of current tourism trends. 
Tourism has been on the rise 
both domestically, as well as 
internationally, and KWS Parks 
work hard to remain at the 
forefront of this development 
by using modern promotional 
and retailing tools such as their 
well-developed website and social media 
presence 

which maintain an 
effective internet 
presence.

AChIEvEMEnTS
Over the years 

KWS have been the 
recipients of many 
accolades, amongst 
them are:-
2010 - COYA 
Awards for Best in 
Human Resource 
Focus.
2010 - COYA 
Awards for Best in 
Corporate Citizenship 
and Environmental 
Focus.
2009 - COYA Awards 
for Best CEO of the Year.

2009 - COYA Awards for Corporate 

Governance Practices.
2008 - COYA Awards for 
Leadership and Corporate 
Governance Practices.
2008 - COYA Awards 
for CEO of the Year 1st 
Runners-Up.

In March 2009, the 
brand achieved ISO 9001 
recognition. This was a 
process that took three 
years to achieve. It was 
done after noting that 
there was a need for a 
Quality Management 
System to be put in place 
in order to monitor and 

improve KWS’ internal systems and performance.
The process of implementing the 

documentation for the system was undertaken 
with the approval of the Board and senior 

managers which entailed 
enhanced training of all staff. 
KWS was the first Public 
Institution to win an award 
in the COYA Awards and this 
was at their first attempt at 
entering!

It was also the first Public 
Institution to be selected to 
East Africa’s Most Respected 
Companies in 2009.

hISToRy
KWS is a state corporation 
established by an Act of 
Parliament, Wildlife (Conservation 
and Management) CAP 376 and 
was mandated to sustainably 
conserve, manage and enhance 
Kenya’s wildlife, its habitats and 
provide a wide range of public 

uses in collaboration with stakeholders for 
posterity. 

KWS’ current focus is on three key themes - 
conservation stewardship, people excellence and 
collaborative partnerships. These are aligned to 
KWS’ vision of saving the last great species and 
places for humanity as well as Vision 2030.

PRoduCT
Aside from the Big Five and other species, KWS 
offer activities in the National Parks and nature 
reserves such as camping, caving activities, hiking, 
mountain climbing, fishing, horse riding, cycling 
and snorkelling in order to attract domestic and 
international tourists to visit the country and the 
parks.
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