
MARkET
RMA Motors Kenya (RMA K) Limited is the 
official representatives of Jaguar Land Rover 
in Kenya (JLR) vehicles. JLR have a premium 
position in the market which has translated into 
a turnover for RMA K for the 2015 financial year 
which is expected to be $25,581,690. 

Their target market, apart from the Defender 
Model, is premium niche; hence their interaction 
with clients is very personalised. Aside from 
utilising their existing database, their prospective 
clients have purely come through their business 
interactions, such as car launches, which have 
created a good rapport these clients many of 
which have come through the efforts of RMA 
Kenya’s CEO and the RMA Kenya Team.

Commercial vehicles occupy a huge 
percentage in the Kenya Automotive Market,  
at 78.6%. Non-commercial vehicles therefore 
occupy only 21.4%. Under the non-commercial 
segment RMA Kenya compete in the Premium 
SUV and Premium Sedan Segments. In the 
premium Sedan Segment, RMA K has steadily 
grown JLR’s market share from just 4%, in 
2011(before RMA took the Franchise), to 15% as 
per KMI records of September 2015.

Since they deal in Premium luxury products, the 
growth in the Middle and Upper class in Kenya. 
coupled with Kenyans’ love for fine things, has 
helped, to an extent, realise a steady growth in 
their retail sales. In addition, the growing popularity 
of the Jaguar Brand is something that they can take 

pride in. There are more and more Jaguars being 
seen on the road. The Land Rover family, on the 
other hand, has always been RMA K’s heritage and 
volume mover : any wealthy Kenyan wants to be 
seen in one of these machines.

In the next five to ten years RMA K want the 
Jaguar Land Rover brands to resonate with the 
words “The Ultimate sign of Success.” RMA K 
aspire to grow their volumes to 400 units plus, 
on average, which will subsequently grow their 
market share to a point in excess 40% of the 
market segment.

AChIEvEMEnTS
Over the years RMA K have garnered many 
accolades and awards. Amongst these are:-

Being awarded Superbrand status, an immense 
achievement for an organisation that is only two 
years old.

RMA K was the first to use the social media 
in Kenya as a platform for the launch of a new 
vehicle, the Discovery Sport. This was hugely 
successful as it created more than 11,798,416 
impressions and views.
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hISToRy
RMA Kenya was born out 
of RMA Group, which is an 
International Corporation 
with its headquarters in 
Bangkok. RMA Group  has 
footprints in more than 70 
countries worldwide and 
Automotive is just one of 
RMA Groups businesses. 

The establishment 
of RMA Kenya was led 
locally by Mr Sanjiv Shah 
who still leads the RMA 
K operations to this day. 
The company’s operations 
commenced in June 2013.  

Startup operations 
are seldom profitable 
however, in the two years 
of operation, RMA Kenya 
is trading with growing 
operating profits and the 
positive trend continues 
despite difficult trading 
conditions. 

PRoduCT
Jaguar Land Rover 
products are designed 
to deliver the ultimate 
driving experience for its 
customers. Beyond this 
RMA Kenya aspires to 
also deliver the ultimate 
customer experience.  
Staff are regularly trained 
to ensure they are well equipped to help achieve 
the brand and customer objectives and, most 
importantly, for the team to be in sync and that 
each department works together to ensure 
customer loyalty in order to win more customers 
for the brand. 

RECEnT dEvEloPMEnTS
RMA K’s newest products are the Discovery 
Sport, launched in April 2015, and the Jaguar XE, 
unveiled at the KMI Motor Show in September 
2015. Coming soon are the Jaguar F-Pace and 
new Jaguar XF. The Discovery Sport is a mid-size 

versatile SUV and offers an 
exceptional all-terrain drive 
with Terrain Response and 
optional Active Driveline.  

The Jaguar XE is a 
Sports Salon which feels 
poised and agile. It offers 
a fine balance between 
performance, efficiency 
and luxury. It is the entry 
point into the Luxury sedan 
segment for Jaguar.

Currently, RMA is building 
a modern Service centre in 
Westlands, just behind the 
showroom. This is a more 
central location that will be 
most convenient  for RMA 
K customers and definitely 
ensure the timely delivery 
of the JLR Customer 
Experience.

PRoMoTIon
RMA Kenya works very 
closely with JLR SSA to 
ensure that their PR and 
marketing needs are met 
according to the high JLR 
standards. 

As the market is a 

premium niche, RMA K 
carefully chooses concepts 
that will complement the 
brand in any way. Most of 
the promotions are  carried 
out in carefully chosen 
locations.  They build more 
on experiential marketing 
by periodically taking their 
clients and prospective 
clients to South Africa for 
Ride and Drive events. 
During these events, 
customers get to drive and 
challenge the cars, with 
the guidance of the Jaguar 
Land Rover Experience 
Team. These experiences 
go a long way in reaffirming 
the capabilities of the JLR 
products.

#adventurehero was 
the hashtag used during 
the launch of Discovery 
Sport. This gathered huge 
attention for RMA Kenya, 
resulting in RMA K trending 
at Number One spot for a 
car dealer on the same day.

Among the tools used 
by RMA K telemarketing, 
emailers and social media 
have proved to be effective 
especially in this techno 
savvy market. In Africa, Kenya 
is ranked number two in the 
use of the internet proving 

that it is a very powerful tool in the market.

BRAnd vAluES
RMA‘s core values are INNOVATION, 
INTEGRITY AND ENDURANCE. 

They like to find innovative ways of conducting 
business in an enduring way with integrity.

RMA K is committed to doing business with 
passion, and in a sustainable way.

RMA  is the parental name,  the “globe” 
represents a global footprint, “Kenya” represents 
their location.

The Jaguar Land Rover products imported into 
Kenya are manufactured in the United Kingdom. 
The very experienced JLR team, work tirelessly 
to ensure the design, mechanics, electronics and 
body of these machines are incomparable in their 
respective segments.  It is a British brand that has 
proved itself timeless.

www.rmagroup.net

Things you didn’t know about
RMA MoToRS

Headquartered in Bangkok, Thailand, RMA Group is a 
global company which employs over 6,000 people and 
has an operational presence in eighteen countries.

RMA provides customer-driven, tailored solutions in 
automotive, infrastructure, engineering, hospitality and 
financial services sectors for customers in emerging 
markets through to fully developed markets.

For 30 years, RMA has provided unequalled service in 
these areas, bringing innovation, integrity and enduring 
partnership to support the needs of its clients 
worldwide.
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