
MARkET 
Tanga Cement Plc produces two products 
which are Simba Imara and Simba Bora. Their 
products are the result of extensive research 
and careful development by their cement 
engineers and scientists with the knowledge 
of the composition of mechanical, physical, 
chemical, and durability standards. 

Simba cement targets all infrastructure 
and housing projects in the Tanzania, as 
well as the broader East Africa region. It 
is the number one choice product among 
Engineers, Contractors, Housing Contractors 
and all other cement users. 

Tanga Cement’s main market is in the 
northern part of the country, however they are 
visible across the whole country. They target all 
big and small consumers depending on product 
type, i.e. Simba Bora is mainly used for high rise 
structures, roads, bridges, civil and industrial 
construction in general, mostly those undertaking 
big projects. As for Simba Imara, this is a normal 
strength, all-purpose class cement for applications 
such as structural and non-structural casting, 
foundations, walls, columns, beams, bricks, etc. 

Out of more than fifteen brands, their 
aggregate market share stands at 27% and Tanga 
Cement’s annual turnover for the last complete 
financial year was TZS 232.1 
Brand target market
Simba Cement brand stands out from the 
crowd for many factors. First and foremost is 
the quality consistency. With a reliable reserve 
of exceptional quality limestone and the unique 
distinction of their operations, including the heavy 
investment in laboratory equipment and on 
backup generators, Tanga Cement have proven 
themselves capable of continuously providing 
high quality cement, with rated capacity of more 
than 1.2 million tons annually. Simba cement 
also enjoys a very healthy brand equity with the 
highest customer recall due to its availability in 
the market supported by the trusted distribution 
system that it has built with it distributors, as 
such more than 90% of road infrastructure in the 

country uses Simba Cement brand.

AChIEvEMEnTS
Tanga Cement Plc was the first cement 
company to be listed on the Dar es 
Salaam stock exchange, and its shares 
are traded as Simba.

The company has won numerous 
presidential awards for manufacturing 
excellence and environmental 
management. A recent one being 
First Winners during the Presidential 
Manufacturer of the Year Award in 
the building and construction industry, 
and the overall winner for the entire 

manufacturing industry in the country. 
As a result of its commitment to 

uphold best practices in the industry, 
Tanga Cement Plc was the first 
cement producer in the country to be 
awarded with international certification 
on Quality and on Environmental 
Management System (ISO 9001 
and ISO 14001 respectively), these 
ensure them smooth operations at 
every stage of production. For the 
fifth year in a row, Tanga Cement Plc 
has emerged the First winner and 
received awards from the National 
Board of Accountants and Auditors in 
manufacturing entities, for preparing 
the best financial statements that comply with 
International Financial Reporting Standards. In 
two of those five years TCCL became the overall 
winner and in the remaining three years, second 
overall winner for all the categories.

hISToRy
Simba Cement’s history is synonymous with 
Tanga Cement Plc’s history, which can be 
summarised as follows:-

The Tanga Cement Plc (then Tanga Cement 
Company Limited) Plant was commissioned in 
1980. It was the second plant to be commissioned 
in the country, after the cement plant in Dar 

es Salaam. On 22nd November the first Simba 
Cement bag rolled out of the packer and, on 12th 
December 1980, the first dispatch of Cement 
came from the Plant. The Plant was officially 
inaugurated by H E The President of the United 
Republic of Tanzania, the late J K Nyerere in 
1981. Production started with clinker capacity of 
500,000 tons per annum while cement capacity 
was 525,000 tons per annum, plant only producing 
Ordinary Portland Cement at the time with 
packing capacity of 200 tons of cement per hour. 
Subsequent improvements and expansions were 
undertaken to produce the present cement 
capacity of more than 1.2 million tons per annum. 
Currently the company is in the process of 

installing a second line aimed at 2,000 tons 
of clinker per day, thus more than doubling 
its capacity by the end of 2015. 

In 1989 Holderbank, a Swiss owned 
company, signed the management contract 
with the Government of Tanzania to 
manage the Tanga Cement Company plant.

Privatisation: Tanga Cement Plc was the 
first company to be privatised with the 
following share ownership in 1996:-

60% Holcim (previous Holderbank), 40% 
Government of United Republic of Tanzania

Current, 2015, 66.6% Afrisam Mauritius 
and rest being Public and Employees Share 
Fund.

The plant started at the time when there was 
just a single brand in the market, Simba cement 
became the second brand in the country, both 
under the same umbrella corporation, Saruji 
(a parastatal organisation). Unlike other brands 
which normally take time to get to the peak 
of the market after introduction, Simba brand 
was a success story from beginning positively 
accepted by users due to its superior and 
consistent quality. Even with introduction of the 
third cement brand in the country, Simba brand 
still managed to retain its market share, 40% 
of the total Tanzanian cement market, with the 
remaining 60% shared by the rest of the players. 
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Tanga Cement started with production of 
one brand only, Ordinary Portland Cement. 
Today, the company has two Cement Brands, 
Simba Imara and Simba Bora. Simba Cement, 
the flagship product of the company, has become 
an unquestioned leader in quality consistency. 
In addition to being a household name among 
retailers and everyday consumers, the brand is 
also the first choice among engineers and large 
scale contractors. 

PRoduCT
The two Simba brands are manufactured in 
accordance to Tanzania cements standard TZS 
721-1:2002 which is equivalent to European norm 
Standard EN 197-1:2000 and East African 
Standard EAS 18-1:2001. This makes 
Tanga Cement Plc a specialist, customer-
driven, and innovative cement producer, 
boasting investment in state-of-the-art 
laboratory equipment and conducting 
frequent and routine quality checks 
during production of Simba Cement.
SIMBA IMARA [CEM IIB-M 32.5R]
CEM IIB-M 32.5R is Portland 
composite cement with Pozzolana 
extender. It is a normal strength, all-
purpose class cement, suitable for 
applications such as:-

Structural and non-structural cast, 

foundations, columns, beams, walls, girdles, paving 
slabs, kerbs, interlocking pavement slabs, bricks 
etc. 

Elements made of normal and reinforced 
concrete in environments with low and moderate 
aggressiveness, low carbon aggressiveness and 
sulphate activity. Use of Pozzolana as an extender 
also reduces heat of hydration of the cement and 
thus more suitable in mass concrete production 
and at the same time improve flowability 
properties much desired in plastering, mortars 
for filling the joints between precast elements 
and for special flooring etc.
SIMBA BORA [CEM II/A-L 42,5N]
This flagship product is also environmental 
friendly with a 35% reduced carbon footprint.

CEM II/A-L 42.5N is Portland composite 
cement with limestone extender. It is a high 
strength class cement and can be used in 
applications such as:- 

Structures, structural and nonstructural cast 
constructions. 

Reinforced concrete for : foundations, columns, 
beams, slabs, girdles, bearing walls etc. 

Precast elements made of normal and 
reinforced concrete- Concrete used for repairs 
in civil and industrial works, fillings, coating etc. of 
reinforced and non-reinforced elements. 

Special floor screeds and mortars 

RECEnT dEvEloPMEnTS
The company is currently 
manufacturing two products - Simba 
Bora and Simba Imara. 

Capacity increased in 2010 from 
750,000 tons a year to more than 1.3 
million tons a year. 

Tanga Cement is now in the process 
of increasing their clinker capacity from 
500,000 tons a year to 1.25 million 
tons a year, expected to be finished 
during the fourth quarter of 2015. 

To ensure enough, reliable and 
quality electricity, in July 2014, Tanga 
Cement signed a Power Supply 

Agreement with the utility supplier 
TANESCO. The agreement assures 
them of adequate and reliable 
electricity supply and ancillary services 
on the 132/33kV grid.

Tanga Cement have entered into 
agreements with capable distributors in 
every region of the country to ensure 
brand availability at reasonable prices 
in every section of the country. 

PRoMoTIon
Tanga Cement recently launched a 
campaign of their product and changed 
their tag line from ‘Inayojenga Tanzania, 

which means Building Tanzania, to the new tag 
line – STRENGTH WITHIN – this is after noticing 
the emotional tie that the brand has with the 
customers. Concurrently advertising is done at 
selling points, newspapers, radios and outdoor 
billboards as their major promotions tools. 
Sponsored radio programmes with countrywide 
coverage, normal adverts such as street light 
poles adverts, sub-urban signs, brochures and 
radio mentions are supporting the brand 
campaign and TV ads are planned for next year.

Simba Cement is always visible at events 
such as Contractors’ and Engineers’ Registration 
Board meetings, institutions, trade fairs and 
expos and other events. Since its inception, 
Tanga Cement are co-sponsors of the famous 
Kilimanjaro Marathon being held in Moshi every 
year, employees participate as runners as well as 
volunteers at water and sponging points.

BRAnd vAluES
Essential Qualities: Simba Cement products 
are readily available and boast to be of high 
consistent quality, a requirement that any 
contractor, engineer, block makers and house 
hold cement users are looking for.  
Brand Promise: Simba cement continues to live 
its brand promise as the Pride of the Nation. 
Simba Cement promises its customers of 

quality consistence and availability due to the 
trusted distribution network it has built with its 
distributors as well as company managed depots.
Brand commitment: Apart from its commitment 
to high quality consistency and availability to 
its customers, the after-sales service offered by 
Simba Cement team of Engineers and Concrete 
Technologists, as well as regional representatives 
is unique in Tanzania.
Brand Logo and other corporate signs: Simba 
means Lion; is the King of the jungle, Pride of the 
Nation, Simba takes pride in being the leading 
brand. Its tag-line ‘STRENGTH WITHIN’ means 
if you’re using Simba Cement, you’ll discover the 
strength that you did not have before. Strength 
of everything you do in your daily activities to get 
where you want to, is found within Simba Cement 
and this brings the emotional tie with the brand.
Brand quality consistency: Production of Simba 
brand is through a carefully designed process 
controlled by a team of dedicated professionals. 
The performance is constantly monitored 
to maintain the highest standards of quality, 
consistence and strength, this is achieved 
through developed and internationally certified 
management systems (ISO 9001 and ISO 14001), 
constantly reviewed and improved to ensure 
optimal efficiency, with the lowest possible impact 
on product quality and the environment. 

Tanga Cement Plc are specialist cement 
producers, customer driven and innovative, 
boasting investment in state of the art laboratory 
equipment, conducting frequent and routine quality 
checks during production of Simba Cement.

www.simbacement.co.tz

Things you didn’t know about
SIMBA CEMEnT

The Company reserves 1% of profit before tax for 
its CSR activities with four main focus areas of 
Education, Health, Community development and 
Environment.

First cement company to be registered at the Dar es 
Salaam Stock exchange.

First cement company to be awarded international 
cer tification on Environmental Management 
Systems (ISO 14001) in East Africa.

First Cement Company in the country to be awarded 
international certification on Quality Management 
Systems (ISO 9001).

First Cement Company to win the Manufacturer of 
the Year Award as number one and overall winner.

First Cement Company to become the overall winner 
of the best presented financial statements and 
remain number one winner in manufacturing 
industry category.
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