
MARKET
A woman’s hair is her crowning glory; it gives her 
the confidence to express her personality and 
individuality as she steps out to face the world 
daily. Style Industries ltd, the home of Darling, is 
extremely humbled and proud to be the brand of 
Choice for Kenyan women for the last 28 years. 
Darling has presented exciting and innovative hair 
extensions; from braids and weaves to the more 
versatile bulks that lend themselves to crochet 
protective hairstyles. Darling has recently taken 
a bolder entry into the colours market, keeping 
in trend with emerging consumer needs. Darling 
Hair commands a major market share in Kenya 
and regionally, making it the leading hair brand 
in East Africa. Modern retailing trends have had 
tremendous impact in promoting the brand 
allowing for increased distribution of our products 
thus making them accessible to all women across 
Kenya. 

The brand continues to make conscious efforts 
to ensure the Darling Brand is easily recognised 
on the shelf by our customers, making it easier 
for them to effortlessly identify and pick out 
their desired products. They continue to find new 
ways to engage customers by building awareness 

of new looks and styles, provide guidance and 
share tips on how to use our products to achieve 
best results. Additionally, they invest in quality 
raw material to deliver excellence in style and 
fashion, such as achieving desired results through 
hot water setting for braids, or how to maintain 
weaves for long lasting looks. 

People continue to be their greatest asset. 
Darling has diligent staff working at the factory 
to ensure their customers consistently access the 
styles they desire and the quality they deserve. 
Elsewhere, at the point of sale, Darling engages 
both retailers and customers through sales and 
merchandising teams to improve our consumer’s 
shopping experience. Their merchandisers are key 
in introducing customers to new styles, educating 
them on how to wear the styles, as well as 
ensuring that the products are well displayed on 
supermarket shelves in a manner that appeals to 
potential customers. 

This is achieved through consistent quality 
improvement programs during the production 
processes, adaptation of new innovative styles 
and product presentation. This, coupled with 
improvement in service delivery and focus on 
expansion has helped Darling’s distribution 

channel expand beyond Kenya into the wider 
East African territories. Clearly, Darling is set to 
continue leading the hair extensions market.

ACHIEVEMENTS 
Style Industries Ltd is investing in technical skills, 
equipping women with hairdressing skills in our 
hair and beauty training centres located in Nairobi, 
Kitui, Machakos, Kitale and Rongo. They have also 
opened new centres in Kisii and Migori. This has 
so far empowered many and given them a source 
of livelihood. 

Darling continues to pursue the goal of meeting 
women’s fashion and beauty needs through 
innovative and trendy styles. This year, they have 
successfully introduced seven new weave styles 
to the consumers. Darling sees its future in being 
responsive to women’s hair needs as they evolve, 
continuously delighting them and providing them 
with a positive image of themselves and their 
strong role in society. 

HISTORY
The Darling brand in Kenya was started in the 
early 90s in a small where house at the Industrial 
Area in Nairobi with only 25 staff and five braid 
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machines. They only produced six braids and one 
weave, known as Perm Calypso.

They had very little capital to operate on and 
everything was done on a shoestring budget. 
There was no means of transport and hair was 
transported using a hand drawn cart by one of 
their delivery personnel who also doubled up as 
marketing executive.

Darling persevered on gaining loyal customers 
one person at time. Soon people came to 
recognise that the name Darling guaranteed 
quality. 

In 2007, Darling took the brand to an even 
higher level when they partnered with Japanese 
suppliers of raw materials to carry out market 
research on quality of their products. Their 
recommendations and subsequent changes saw 
the brand quality improve even more overnight 
and thrusting them into the success they are now.

After a year, the Japanese suppliers certified 
Darling as the top hair manufacturer in the region 
and, in the last few years, Kenya has been rated 
among the top three African countries in hair 
manufacturing in both quality and styles. 

PRODUCT
Darling recently embodied their new mantra 
as being “Passion For Hair”. Style Industries Ltd 
ensures to have a solution for women from all 
walks of life. From sleek, straight, curly, vibrant 
colourful young hair-do’s, to more functionality 
practical pieces, all hard wearing styles that keep 
looking good for long periods of time. Darling 
continue to meet consumers’ need through its 
weave collections including:-
VIP Collection: The collection is their luxurious, 
high-end collection of weaves made from the 
versatile Futura fibre which allows heat styling. The 
collection includes popular styles such as Natural 
Brazilian, Diva W, Cool Layers etc. 
Classic Collection: The collection offers superb hair 
weaves targeting the growing middle/upper class, 
with popular styles such as Chilli, Diva-W, Patra, 
Saba, Dream Curl etc. 
Darling Collection: The collection is a more 
affordable option with styles including New 
Viva, Blessings, Afro Baby etc. New styles in this 
collection include Betty, Selina, Lilly, Fabiana and 
Sofia.

Celebrity Collection: The 
budget-friendly collection, 
with popular styles including 
Mayfair, Winnie, etc. 
Hype Collection: The 
collection targets the younger 
consumer. With vibrant styles 
including Gaga, Miss Hype, 
Dake, City Girl etc. 
Twinkle Collection: The 
collection targets young 
girls and is specifically meant 
to suit their fine hair, with 
popular styles including Elsa, 
Naurette, Baju Twinkle braid 
and Kitty etc.

RECENT DEVELOPMENTS
In September 2017, Darling 
re-launched its flagship brand, Abuja, which has 
been serving women in Kenya for the past 20 
years. This re-launch, sought to re-enforce Abuja as 
the braid of choice to achieve trendy stylish looks. 
Over and above the traditional outdoor and print 
media, the brand is ambitiously pursuing a digital 
strategy to reach their tech savvy consumers and 
stylists. Darling see this as the next frontier in 
engaging with their consumers, getting feedback, 
allowing redesigns and improvement on products, 
offering a continuous innovation cycle. 

In 2011, Godrej Consumer Products (GCPL) 
entered into a partnership with Darling Group 
Holdings, a leading pan-African hair care company. 
Darling, which has operations in 14 countries 
across Africa, is a market leader in hair extension 
products; a category, which it has pioneered in the 
continent. Today, Africa contributes 31% of GCPL’s 
revenues from international businesses at $200 
million per annum.

PROMOTION 
Darling carries out all the traditional advertising 
and marketing via outdoor, print and TV ads. In 
addition to that, they have a very strong social 
media presence with their customers and dealers, 
allowing constant updates, feedback and interaction. 
Darling has promotional activities all year round 
targeting new customers such as, students and 
young professionals. There are promotions and 

demonstrations all over the country. In addition to 
that, they very often tie-up with re-sellers like Naivas 
chain of supermarkets, Bestly Cosmetics, Nakumatt 
Holdings, Tuskys etc. The slogans have always made 
a huge impact. From the early days of “Be a Star” to 
“Hair that lasts longer” to the now infamous “We 
care how you look” we now have embraced our 
passion with a fitting slogan “Passion For Hair”. Each 
of them clearly portray what Darling stands for. The 
brand essential qualities are high quality, value for 
money, style, uniqueness and durability.

BRAND VALUES
MISSION STATEMENT 
“To be a consistent world leader in the 
manufacturing of the highest quality hair additions, 
with great care being put into each look in regard 
to creative and innovative designs that meet the 
needs and style of the everyday African woman; 
while providing an exciting, competitive, safe and 
friendly environment for our employees.”
VISION 
Consumers: To passionately provide the best and 
constantly search for innovative ideas that will lead 
to new, modern, unique and beautiful hair styles 
for customers. 
PEOPLE: Provide a great working environment 
for staff to execute their tasks. This reflects in our 
efficiency and personal growth of staff members. 
Network: Cultivate an enduring network of 
customers and suppliers to create a mutual and 
enduring partnership.
Excellence: We aim to achieve excellence in the 
production of each hairpiece from design to 
delivery.

www.darlingkenya.biz
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• Darling is a Pan African hair extension 
company with manufacturing sites present 
in 14 Africa countries. 

• Darling runs free training centres 
countrywide to training young women 
who aspire to become hairdressers. 

• Darling values the opinion of our female 
employees. Their factory based workers 
are their first line of consumers, with new 
styles and hairdos shared with them and 
their feedback incorporated into product 
improvement.

Things you didn’t know about
DARLING


