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Ethics Award from the Ethics Resource Center
Fellows. The Guardsmark ethics program has also
been featured in several books, including Ethics
Matters and Eighty Exemplary Ethics Statements.

Guardsmark is the first security services firm to
receive ISO 9001 registration at a U.S. headquarters.
It also is the only large internationally based secu-
rity services firm to have earned ISO 9001:2000
registration of its quality management system for

100 percent of its branches for
service, selection, and design. This
mark of quality assurance recog-
nizes select firms that adhere to a
top-quality control system with a
detailed and effective workflow. In
his bestseller Liberation Manage-
ment, management expert Tom
Peters praised Guardsmark as the

“Tiffany’s of the security business,” and in his
recent book Re-imagine! Peters cited Guardsmark
as an exemplary professional service firm. The
New York Times editorially praised Guardsmark in
1982, and Time magazine described Guardsmark
in 1992 as “the best national firm in the business.”

HISTORY

Following the end of World War II, demand for
proprietary security services began to grow, par-
ticularly in the aerospace and defense industries.
At that time, security meant employing a static
“night watchman” — an often-unskilled person
who simply provided “presence” and qualified
companies for discounted insurance rates. The
typical security guard was passive, untrained, and
in many cases unnecessarily armed. 

In the early 1960s, a young Ira Lipman wit-
nessed firsthand the need for high-quality security
service while selling the investigative services of
his father, Mark Lipman. At the age of 21, Ira
Lipman created the concept of Guardsmark: a
name that combined the nature of the business
(protection services) with “mark,” which not only
honored his father, but also carried the connota-
tion of quality and excellence.

In July 1963, Mr. Lipman turned his dream 
of a professional security service company based
on quality and ethics into a reality. Ira Lipman
started Guardsmark with limited assets — a 
small amount of borrowed money, and his entre-
preneurial energy and vision — but it was enough
to launch one of the great success stories in
American business.

THE PRODUCT

Guardsmark creates and implements custom-
tailored security programs for clients in a wide

THE MARKET

A dangerous sense of complacency pervades much
of the United States. Six years after the September
11, 2001, terrorist attacks, polls show that security
concerns are no longer paramount — with security
spending falling below pre-9/11 levels. This 
dangerous attitude threatens the safety of an orga-
nization’s employees, visitors, and shareholders.
Security preparedness can not only reduce the risk
of a terrorist strike at a facility, but also protect peo-
ple and property from more commonplace risks,
such as incidents of workplace violence and theft. 

The need for effective security preparedness
has never been greater. According to the most
recent report from the Federal Bureau of Investiga-
tion, approximately 11.6 million crimes were com-
mitted in 2005, ranging from assault and burglary
to rape and murder. That represents at least one
crime every 3.1 seconds. Eighty-eight percent of
the 2005 crimes committed were crimes against
property; 12 percent were violent crimes. The total
value of stolen property reached $13.1 billion,
while the value of recovered stolen property only
reached $4.4 billion. Preliminary data released by
the FBI for 2006 shows that violent crime increased
1.3 percent when compared with 2005. The State
Department recently reported that worldwide ter-
rorist attacks increased 25 percent from 2005.

Finding the right security firm can help in
identifying potential security vulnerabilities and
implementing plans to enhance safety
and security.

Guardsmark, one of the world’s
largest security services organi-
zations, has consistently set
the highest standards of pro-
fessionalism in the security
industry for more than 40
years. Under the same leader-
ship since its inception in 1963,
Guardsmark brings integrity and
unmatched experience to the secu-
rity market by establishing the most
rigorous employment processes, providing
above-market employee compensation and bene-
fits, and offering innovative solutions to increase
customer productivity.

ACHIEVEMENTS

Guardsmark believes that reliable and effective
security begins with a set of common standards, in
principle and practice. The company has become
one of the most recognized names in private secu-
rity, with approximately 19,500 employees in more
than 155 offices, serving clients in more than 400
cities in North America, Puerto Rico, the United

Kingdom, France, and Asia Pacific. Its reputation
for sustained excellence stems from the company’s
ability to provide professional, well-trained secu-
rity officers who abide by strict ethical guidelines
and perform a wide range of services. Strong
client relationships, some of which have lasted
for decades, have turned Guardsmark into a half-
billion-dollar company, with consistent double-
digit annual revenue increases that are driven
wholly by organic growth, not
acquisitions or mergers.

Guardsmark sustains one of the
lowest incident levels of any secu-
rity organization, including the
police and the FBI, by bringing a
seriousness of purpose to manage-
ment’s approach to security. The
company’s rigorous selection and
screening process, including extensive back-
ground checks and ongoing drug testing, isn’t
simply the toughest in private security; the
employment standards of Guardsmark exceed
many police and government organizations. Only
one in 50 candidates is chosen, and Guardsmark
has one of the lowest employee turnover rates 
in the industry — less than 25 percent of esti-
mated industry averages. Security officers at
Guardsmark develop careers at the firm, not tran-
sitional jobs.

A renewed focus on corporate ethics has
prompted positive changes within the

business community — embodied by
the Sarbanes-Oxley Act, which

was enacted to improve corpo-
rate governance and account-
ability. This trend has the
support of Guardsmark, which
has demonstrated a dedication
to ethics since its founding and

has maintained a formal ethics
code for more than 25 years. The

company’s detailed Code of Ethics
helps to ensure that team members

adhere to principled business conduct and
an unparalleled commitment to offering the best
security, regardless of profit motivation. That’s
why Guardsmark withdrew from airport security
in 1988, believing that the airlines were not com-
mitted to supporting airline security. As a result of
its dedication to ethics, Guardsmark received the
American Business Ethics Award from the
Society of Financial Service Professionals in 1996
and the 2002 Corporate Citizenship Award from
the Committee for Economic Development.
Guardsmark founder and chairman Ira A. Lipman
received the 2002 Stanley C. Pace Leadership in
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