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It also is the only internationally based security
services firm to have earned ISO 9001:2008 
registration of its quality management system 
for 100 percent of its branches for service, 
selection, and design. This mark of quality 
assurance recognizes select firms that adhere to a 
top-quality control system with a detailed and
effective workflow. In his bestseller Liberation

Management, management expert
Tom Peters praised Guardsmark
as the “Tiffany’s of the secu-
rity business,” and in his recent
book, Re-imagine! Peters cited
Guardsmark as an exemplary pro-
fessional service firm.

HISTORY
Following the end of World War
II, demand for proprietary secu-

rity services began to grow, particularly in the
aerospace and defense industries. At that time,
security meant employing a static “night watch-
man” — an often-unskilled person who simply
provided “presence” and qualified companies for
discounted insurance rates. The typical security
guard was passive, untrained, and in many cases
unnecessarily armed. 

In the early 1960s, a young Ira Lipman wit-
nessed firsthand the need for high-quality secu-
rity service while selling the investigative
services of his father, Mark Lipman. At the age
of 21, Ira Lipman created the concept of
Guardsmark: a name that combined the nature of
the business (protection services) with “mark,”
which not only honored his father, but also car-
ried the connotation of quality and excellence.

In July 1963, Mr. Lipman turned into a real-
ity his dream of a professional security service
company based on quality and ethics. Ira Lipman
started Guardsmark with limited assets — a small
amount of borrowed money and his entrepreneur-
ial energy and vision — but it was enough to
launch one of the great success stories in
American business.

THE PRODUCT
Guardsmark creates and implements custom-
tailored security programs for clients in a wide
range of industries and settings, from corporate
headquarters and high-technology facilities to
manufacturing plants, research and development
centers, office buildings, hospitals, campuses,
museums, and foundations. These sophisticated
plans address a multitude of needs, from access
control and peri meter security to terrorism and
workplace violence prevention — all with the

THE MARKET
A dangerous sense of complacency pervades
much of the nation, and security threats are often
not given the attention they demand. This non-
chalant attitude regarding the risks ever-present
in modern society threatens the safety of an orga-
nization’s employees, visitors, and shareholders.
Security preparedness can not only reduce the
risk of violence at a facility, but also protect peo-
ple and property from more commonplace risks,
such as theft and vandalism. 

The need for effective security preparedness
has never been greater. According to the most
recent report from the Federal Bureau of Inves -
tigation, approximately 11.2 million crimes were
committed in 2007. The worldwide economic
crisis has provoked increased incidents of hostage
taking, piracy, and failing governments, creating
additional threats to organizations in the United
States and abroad. Finding the right security firm
can help in identifying potential security vulnera-
bilities and implementing plans to enhance safety
and security.

Guardsmark, one of the world’s largest security
services organizations, has consistently set the
highest standards of professionalism in the security
industry for more than 40 years. Under the 
same leadership since its inception in 
1963, Guardsmark brings integrity 
and unmatched experience to
the security market by esta-
blishing the most rigorous
employment processes,
providing the most gen-
erous employee com-
pensation and benefits
package in the industry,
and offering innovative
solutions to increase cus-
tomer productivity.

ACHIEVEMENTS
Guardsmark believes that reli-
able and effective security begins
with a set of common standards, in prin-
ciple and practice. The company has become one
of the most recognized names in private security,
with approximately 19,000 employees in more than
155 offices, serving clients in more than 400 cities
in North America, Puerto Rico, the United
Kingdom, France, and Asia Pacific. Its reputation
for sustained excellence stems from the company’s
ability to provide professional, well-trained security
officers who abide by strict ethical guidelines and
perform a wide range of services. Strong client
relationships, some of which have lasted for

decades, have turned Guardsmark into a half-bil-
lion-dollar company, with consistent double-digit
annual revenue increases that are driven wholly by
organic growth, not acquisitions or mergers.

Guardsmark sustains one of the lowest inci-
dent levels of any security organization, including
the police and the FBI, by bringing a seriousness
of purpose to management’s approach to security.
The company’s rigorous selection
and screening process, including
extensive background checks and
ongoing drug testing, isn’t simply
the toughest in private security;
the employment standards of
Guardsmark exceed many police
and government organizations.
Only one in 50 candidates is cho-
sen, and Guardsmark has one of
the lowest employee turnover rates
in the industry — 32.7 percent annually, which is
a small fraction of the estimated 200 percent to
300 percent industry average. Security officers at
Guardsmark develop careers, not transitional jobs. 

Guardsmark has demonstrated a dedication to
ethics since its founding and has maintained a
formal ethics code for almost 30 years. The com-

pany’s detailed Code of Ethics helps to ensure
that team members adhere to prin -

cipled business conduct and 
an unparalleled commitment 

to offering the best secu-
rity, regardless of profit 

motivation. That is why
Guardsmark withdrew
from airport security
in 1988, believing that
the airlines were not
committed to support-

ing airline security. As
a result of its dedication

to ethics, Guardsmark
received the Amer i can Busi -

ness Ethics Award from the
Society of Financial Service Pro -

fessionals and the Corporate Citizen ship
Award from the Committee for Economic Develop -
ment. Guardsmark Founder and Chairman Ira A.
Lipman received the Stanley C. Pace Leadership
in Ethics Award from the Ethics Resource Center
and was the featured speaker at the ERC’s
Celebration of Commitment to Ethics dinner. The
Guardsmark ethics program has also been fea-
tured in several books, including Ethics Matters
and Eighty Exemplary Ethics Statements.

Guardsmark is the first security services firm to
receive ISO 9001 registration at a U.S. headquarters.
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